Uc¢inci projekta 2022-KA131

Krajnji sudionici: Studenti i osoblje koji su sudjelovali u mobilnostima stekli su nova
znanja, vjestine 1 medunarodna iskustva, §to je znacajno povecalo njihovu konkurentnost na
trziStu rada. Studenti su kroz mobilnosti poboljsali jezi¢ne vjestine, razvili interkulturalnu
osjetljivost 1 stekli nova profesionalna iskustva. Ove vjestine klju¢ne su za njihov osobni i
profesionalni razvoj, dok je osoblje usvojilo nove metode poucavanja i ucenja, koje su kasnije
primijenjene u nastavnim programima na VEVU-u.

Mobilnosti osoblja, osobito u suradnji s novim partnerskim institucijama, omogucile su
akademicima uvodenje inovativnih pristupa u nastavu, ¢ime je izravno unaprijedena kvaliteta
obrazovanja. Takoder, razmjene su omogucile uspostavu novih znanstvenih i istrazivackih
projekata, otvarajuéi vrata budu¢oj medunarodnoj suradnji na polju istraZivanja.

Ostvareni u¢inci na studente:

Dolazni studenti: Realizirane dolazne mobilnosti kroz BIP program unaprijedile su struéne i
interpersonalne vjestine za najmanje 50 domacih i inozemnih studenata u podruc¢jima:

o Koristenje digitalnih alata i tehnologija: Studenti su razvili vjestine u primjeni
dizajnerskog razmisljanja, ukljucujuéi tehnologije kao §to su 3D skeniranje u
rehabilitaciji i digitalni alati za procjenu i terapiju.

« Razumijevanje administrativnih i pravnih procedura: Steceno je znanje o
upravljanju digitalnim sustavima i procedurama, §to je vazno za rad u okruzenju koje
zahtijeva poznavanje pravnih i administrativnih normi.

e Zastita podataka i umjetna inteligencija: Studenti su se upoznali s pravnim
aspektima zastite podataka i primjenom Al u profesionalnim kontekstima, ukljucujuci
podrugdje fizioterapije.

e Medukulturalna i komunikacijska kompetencija: Razvijene su vjestine
umreZavanja i razumijevanja razli¢itih kultura, $to je klju¢no za rad u multikulturnim
sredinama.

o Kriticko razmisljanje i inovativne sposobnosti: Studenti su unaprijedili sposobnosti
kritickog razmisljanja 1 kreativnog rjeSavanja problema kroz analizu studija slucaja 1
istrazivacke projekte.

Odlazni studenti: Kroz 15 odlaznih mobilnosti ostvareni su sljedeéi uéinci:

e Slovenija: 3 studenta stekla su vjeStine za rad u kulturnom menadzmentu i bastinskoj
industriji.

e Francuska: 2 studentice unaprijedile su vjestine u podrucju fizioterapije.

o Slovenija: 1 student unaprijedio je razumijevanje slozenih drustvenih i kulturnih
izazova, ukljucujuéi migracije, ljudska prava i kulturno nasljede.

o Dugorocne mobilnosti: 2 studentice su unaprijedile prakti¢ne vjesStine za rad u
dinami¢nim poslovnim okruZenjima.

« Slovenija: 7 studenata unaprijedilo je kompetencije za integraciju odgovornog
poslovanja i odrzivih praksi.

Ostvareni udinci na djelatnike:



e STT — Erasmus staff training u Njemackoj: Akademsko osoblje prosirilo je vidike
unutar internacionalizacije i1 ojacalo nova partnerstva, ukljucujuéi suradnju s
Portugalom i Srbijom.

e STA -BIH i SUM: Stvaranje novih suradnji i stjecanje iskustava u podruc¢ju
predavanja.

e STA —Slovenija: Upoznavanje s novim idejama u poducavanju na njemackom jeziku.

e STT - non-teaching staff BIH — SVEHERC: Unaprijedenje vjestina u digitalizaciji
visokog obrazovanja.

e STT - Slovacka: Stjecanje novih iskustava kroz pracenje rada kolega u podrucju
poducavanja.

Institucionalni u¢inci: Projekti mobilnosti znacajno su doprinijeli institucionalnoj strategiji i
Erasmus Policy Statement. Ustanova je kroz pet realiziranih mobilnosti uspostavila nova
partnerstva u Njemackoj, BIH i Slovackoj, dok su ostale mobilnosti fokusirane na odrzavanje
i jacanje medunarodne suradnje. Klju¢ni ucinci ukljucuju:

« Nova partnerstva: Uspostavljeni su novi kontakti i suradnje u Portugalu, Srbiji i
drugim europskim zemljama.

« Kontinuitet internacionalizacije: Dolazne mobilnosti i BIP programi podigli su
svijest o SMART obrazovnom okruzZenju medu viSe od 50 studenata iz Sest zemalja.

o Unaprijedenje kompetencija: Osoblje je unaprijedilo svoje profesionalne vjestine,
ukljucujuéi prenosenje dobrih praksi i inovacija.

o Internacionalizacija kod kuce: Stvoreno je poticajno okruzenje za ukljucivanje u
buduce mobilnosti za djelatnike i studente.

Regionalna razina: Projekt je znacajno unaprijedio internacionalizaciju kod kuce,
omogucujuc¢i razmjenu iskustava s domacim studentima kroz predavanja i radionice. Ovo je
ojacalo regionalnu dimenziju obrazovanja, posebno u Vukovarsko-srijemskoj zupaniji, te je
VEVU dodatno pozicioniran kao relevantan regionalni centar visokog obrazovanja.
Mobilnosti su takoder osnazile suradnju s lokalnim 1 regionalnim gospodarstvom
uskladivanjem ishoda u€enja s potrebama trZista rada.

Nacionalna razina: Projekt je podrzao nacionalne strategije i ciljeve Nacionalnog plana
internacionalizacije te doprinio jacanju kvalitete 1 relevantnosti visokog obrazovanja u
Hrvatskoj. Kroz uskladivanje kurikuluma i usvajanje inovacija iz partnerskih institucija,
mobilnosti su poboljsale konkurentnost hrvatskog visokog obrazovanja na nacionalnom i
medunarodnom trzistu rada.

Europska razina: Projekt 2022-KA 131 ostvario je Sirok medunarodni utjecaj kroz suradnju s
15 partnerskih institucija iz 8 europskih zemalja, uklju¢uju¢i Njemacku, Poljsku, Slovacku,
Francusku, Madarsku, Srbiju, Sloveniju i Gruziju. Ovi uc€inci obuhvacaju razlicite regije 1
obrazovne sustave, stvarajuci bogatu razmjenu znanja i dobrih praksi. Projekt je pridonio
jacanju europskog identiteta 1 kohezije, poticanju medunarodnog dijaloga i jacanju
konkurentnosti visokoobrazovnih institucija na globalnoj razini. Takoder je podrzao klju¢ne
ciljeve Europskog prostora visokog obrazovanja (EHEA) i Europskog obrazovnog prostora
(EEA) kroz jacanje mobilnosti, priznavanje kvalifikacija i osiguranje kvalitete obrazovanja
diljem Europe.



Project 2022-KA131 Impacts

Final Participants: Students and staff who participated in the mobilities gained new
knowledge, skills, and international experiences, significantly enhancing their
competitiveness in the job market. Through mobility participation, students improved their
language skills, developed intercultural sensitivity, and gained new professional experiences.
These skills were crucial for their personal and professional development, while staff adopted
new teaching and learning methods, which were later applied in the curricula at VEVU.

Staff mobilities, especially with new partner institutions, allowed academics to introduce
innovative approaches to teaching, directly improving the quality of education. Additionally,
exchanges facilitated the establishment of new scientific and research projects, opening doors
to future international research collaborations.

Impact on Students:

Incoming Students: The implemented incoming mobilities through the BIP program
improved the professional and interpersonal skills of at least 50 domestic and international
students in areas such as:

o Use of Digital Tools and Technologies: Students developed skills in applying design
thinking, including understanding how technologies can enhance education and
professional practice. These skills involved the use of new technologies such as 3D
scanning in rehabilitation and digital tools for assessment and therapy.

e Understanding Administrative and Legal Procedures: Knowledge about managing
digital systems and procedures was acquired, which is important for working in
environments that require familiarity with legal and administrative norms.

« Data Protection and Artificial Intelligence: Students became familiar with the legal
aspects of data protection and the application of Al in various professional contexts,
including physiotherapy.

e Intercultural and Communication Competence: Skills in networking and
understanding different cultures were developed, which is crucial for working in
multicultural environments.

o Critical Thinking and Innovative Abilities: Students enhanced their critical thinking
and creative problem-solving abilities through case study analysis and research
projects.

Outgoing Students: Through 15 outgoing mobilities, the following impacts were achieved:

e Slovenia: 3 students acquired skills for working in cultural management and heritage
industries.

e France: 2 students improved their skills in the field of physiotherapy.

« Slovenia: 1 student enhanced their understanding of complex social and cultural
challenges, including migration, human rights, and cultural heritage.

o Long-term Mobilities: 2 students further developed their practical skills for
navigating dynamic business environments.

o Slovenia: 7 students improved competencies that will enable them to recognize and
integrate responsible business practices into their future careers and contribute to a
sustainable and ethical business environment.



Impact on Staff:

e STT - Erasmus Staff Training in Germany: Academic staff broadened their
perspectives on internationalization and strengthened new partnerships, including
initiating collaborations with Portugal and Serbia.

e STA-BIH and SUM: Enabled lecturers to gain new teaching experiences and
establish new collaborations.

e STA —Slovenia: Acquired new ideas for teaching in German.

e STT - Non-Teaching Staff BIH — SVEHERC: Enhanced international skills and
improved competencies in the digitalization of higher education.

e 2 STT - Slovakia: Gained new experiences through observing colleagues' teaching
practices.

Institutional Impacts: Mobility projects have significantly contributed to the institutional
strategy and Erasmus Policy Statement. The institution established new partnerships in
Germany, BIH, and Slovakia through five mobilities, while other mobilities focused on
maintaining and strengthening international collaboration. Key impacts include:

o New Partnerships: New contacts and collaborations were established in Portugal,
Serbia, and other European countries.

o Continuity of Internationalization: Incoming mobilities and BIP programs raised
awareness of the SMART educational environment among over 50 students from six
countries.

« Enhanced Competencies: Staff improved their professional skills, including the
transfer of good practices and innovations.

« Internationalization at Home: Created a supportive environment for future
mobilities for both staff and students.

Regional Level: The project significantly advanced internationalization at home through
mobilities, allowing the exchange of experiences with domestic students who did not
participate in mobilities but benefited from lectures and workshops, thereby enhancing their
intercultural and professional skills. This strengthened the regional dimension of education,
particularly in Vukovar-Srijem County, and further positioned VEVU as a relevant regional
center for higher education. Mobilities also reinforced VEVU's collaboration with local and
regional businesses by aligning learning outcomes with labor market needs, enriched with
international experience.

National Level: The project supported national strategies and the goals of the National Plan
for Internationalization and contributed to strengthening the quality and relevance of higher
education in Croatia. By aligning curricula and adopting innovations from partner institutions,
mobilities enhanced the international visibility and attractiveness of Croatian higher
education, improving its competitiveness in both the national and international job markets.
As VEVU attracts students from different parts of Croatia, some impacts of mobilities or their
expansion also translate to the national level.

European Level: Project 2022-KA131 had a broad international impact through
collaboration with 15 partner institutions from 8 European countries, including Germany,
Poland, Slovakia, France, Hungary, Serbia, Slovenia, and Georgia. These impacts covered
different regions and educational systems, creating a rich exchange of knowledge and best
practices. The project contributed to strengthening the European identity and cohesion,



promoting international dialogue, and enhancing the competitiveness of higher education
institutions, both in the context of European integration and on a global scale. It also
supported key goals of the European Higher Education Area (EHEA) and the European
Education Area (EEA) by enhancing mobility, recognition of qualifications, and quality
assurance in education across Europe. Mobilities promoted European values, fostered a sense
of European identity among students and staff, and strengthened collaboration among
institutions in different European regions.

European and International Level: The project aligned perfectly with the broader goals of
the European Higher Education Area (EHEA) by promoting inclusivity, digitalization, and
sustainability—key components of European educational policy. Mobilities and
collaborations developed through this project enabled the transfer of best practices and
knowledge at the international level, contributing to the strengthening of the European
educational space. Through activities aligned with EHEA guidelines, the project also
contributed to increasing students' employability in a global context, preparing them for
successful careers in diverse cultural and economic environments.



